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Quotes Introduction Activity 
By Michele Mattoon for the NSRF,® Spring 2015

Purpose — An icebreaker with pertinence, to introduce participants to each other and to the work at hand. 
Although this activity can be used in any situation where people have some time to introduce themselves, 
it is a quick way to meaningfully connect people to the subject matter of the meeting whether they know 
each other or not.

Preparation — Research and print a variety of quotes around the desired topic or download our Quotes Intro 
Cards. (If you’re going to use them often, we suggest you laminate the individual cards.) You’ll need at least 
twice as many different quotes as participants, cut into individual cards or slices of paper, one per quote. 
Also read modifications on page 2 for other possible prep needs.

Time — Around 40 minutes

Steps:

1. Deal — (3 min.)  As in playing cards, “deal” the quotes so that each participant starts the protocol with 
two or three quotes in hand.  The rest of the quotes, (the “deck”) will be held by a participant who 
agrees to take over as “the dealer.”  

2. Setup — (3 min.)  Instruct participants to read the quotes on the cards or slips they are holding, and 
select one that is meaningful to them. They should keep that quote, and pass the rest to the person on 
their left. As each person receives quotes from their neighbor, have them decide whether to keep the 
quote they chose previously, or select a new meaningful quote. Each participant may only keep one 
quote at a time, and continue passing along the extras to their left. This ensures that no one “stock-
piles” quotes instead of passing them along.  The “dealer” draws new quotes one at a time from the 
top of the deck rather than reviewing quotes received from their neighbor. The dealer’s neighbor’s 
quotes feed the bottom of the deck.  

3. Review and pass — (4 min.)  Have participants begin reading and passing quotes. Instruct the group to 
keep reading and passing until the time is up.  

4. Return and reflect — (1 min.)  After four minutes, instruct participants to return all unselected quotes 
to you, and take a moment to reflect upon why the quote they hold is so meaningful to them.  

5. Mingle and share — (2-3 min.)  Ask participants to stand up with their quote, mingle a bit and then find 
a partner. Each person introduces themselves, reads their quote, and then talks about why it was so 
meaningful to them. If there is an odd number of participants, there will be one group of three. 

6. Repeat — (2-3 min. each for a total of 4-6 min.)  Repeat introduction/sharing with two more partners in 
segments timed by the facilitator. 

7. Return — (2 min.)  Instruct everyone to return to their seats.  

8. *Introduce — Now participants should introduce themselves to the entire group and read their quote.  
(*If your group is very large, have them introduce themselves to their table of 8 or 10 only, rather than 
to the entire group.) If time allows, they may talk about why this particular quote was meaningful to 
them.  
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9. Debrief and reflect — (5 min.) 

•	 Why do you think we opened our time together with this particular activity?

•	 What did you think of this process?

•	 How might you use this activity in your work?
 
 
Optional modification I:  Rather than “dealing” cards around the table, you may want to print a variety of 
quotes in larger type on larger pieces of paper (postcard size to letter size). In this case, you might want to 
prep the room ahead of time, stringing clothesline and hanging the quotes, or simply taping or pinning them 
to the walls. Instead of Steps 1-4 above, give participants a few minutes to walk around reading the quotes 
silently as in a gallery walk. After everyone has had a few minutes to read the quotes, invite participants to 
choose and unpin their favorite quote. Continue with Step 5 as written. The visual of the clothesline or new 
“mini-posters” pinned to the walls often creates excitement for participants walking into the room, and adds 
some additional movement. 

 

Optional modification II:  If desired, change Step 7, asking that everyone return to the table in pairs, i.e., 
with the person they’re speaking with. Then in Step 8, instead of everyone introducing themselves, have 
each person introduce the other person in their pair. Introducing someone else instead of oneself can reduce 
anxiety levels, and this modification reinforces the importance of listening during protocols.
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