NNRPDP GOVERNANCE BOARD MEETING
August 7, 2025 | 12:30pm
Zoom: https://us02web.zoom.us/j/84620665090?pwd=R1INGYkJvcFdvTGIFZ3E3cGRTdSt2dz09
Meeting ID: 846 2066 5090
Passcode: Qw93gR
OR
Battle Mountain High School | 425 Weaver Avenue Battle Mountain, NV 89820

Agenda

1. Member Roll Call, Tasha Storla
2. Public Comment

No action may be taken upon a matter raised under the public comment period unless the matter itself has been specifically
included on an agenda as an action item.

3. Approval of Meeting Notes from February 24, 2025 [For possible action]
4. Legislative Update [Non-Action]

5. Approval for Director to adjust FY26 budget and related requisitions up to
$25,000 without Governing Board approval prior to submission to the
Statewide Coordinating Council and Nevada Department of Education for
review and approval [For possible action]

6. New Business [Non-action]

8. Public Comment

No action may be taken upon a matter raised under the public comment period unless the matter itself has been specifically
included on an agenda as an action item.

9. Adjournment [Action item]

The Chair of the Board reserves the right to change the order of the agenda. The Board may combine two or more agenda items for
consideration; and the Board may remove an item from the agenda or delay discussion relating to an item on the agenda at any time. Members
of the public who require special accommodations or assistance at the meeting or are interested in attending virtually are requested to notify
Tasha Storla via email at tstorla(a)ecsdnv.net at the following locations — The NNRPDP Elko office, NWRPDP office, SNRPDP office, and Nevada
Public Notice website, notice.nv.gov



GOVERNANCE BOARD
MEETING NOTES

Meeting Date: February 24, 2025
Call to Order: The meeting was called to order by Chair Tate Else at 4:01 pm.

Voting members in attendance:
Clayton Anderson, Superintendent /Elko Co.
Katie Hammer, Teacher Representative/Elko Co.
Chair Tate Else, Superintendent/Eureka Co.
Sherri Wilker, Teacher Representative/Eureka Co.
Jenny Ahlvers, GBC Faculty/NSHE
Colby Corbitt, Assistant Superintendent/Humboldt Co.
Lisa Burkhart, Teacher Representative/ Lander Co. Dennis
Holmes, Superintendent/Pershing Co.

Other attendees:

Annie Hicks, NNRPDP Director

Jennifer Puentes, NNRPDP Administrative Assistant

Shawna Jessen, Nevada Department of Education Director of Teaching and Learning

All attendees received the following documents prior to the meeting: meeting agenda, meeting notes from
January 14, 2025, the NNRPDP FY25 Budget Amendment #3, and FY26-27 Biennium Budget.

Agenda Item One: Member Roll Call — Jennifer Puentes

Jennifer Puentes did a member roll call. A voting quorum was present.

Agenda Item Two: Public Comment — Tate Else

Chair Tate Else asked if there was any public comment. No public comment was made.

Agenda Item Three: Director Update — Annie Hicks

Director Annie Hicks thanked the board for meeting on such short notice as the Nevada Department of
Education recently asked NNRPDP to submit the FY26-27 Biennial budget which requires review and
approval by the regional governing board. Director Hicks also expressed her gratitude for the support shown
by the board as she navigated her cancer journey, and indicated that she is in much better health now and
will continue to do all she can to remain healthy.

She also shared that NNRPDP posted an open position [for Professional Learning Leader] and that the
organization is excited to see who applies and find a new colleague. She asked board members to share
the position posting.

Director Hicks then stated that she would be meeting with Senator Angie Taylor in the upcoming week to
advocate for the RPDPs, and that as an organization, the NNRPDP determined to use the unused funds



from the unfilled position will be used to launch a new cohort, called Hope Cadre. She indicated that she
would email additional information to the board about the cohort and that the cohort was designed to
build additional capacity. She concluded by thanking the board.

Agenda Item Four: Approval of Meeting Notes from January 14, 2025 [For Possible Action]

Chair Tate Else asked if there was a motion. Clayton Anderson moved to approve meeting notes from January
14, 2025. Dennis Holmes seconded the motion. All voting members in attendance approved the motion.

Agenda Item Five: NNRPDP FY25 Budget Amendment #3 [For Possible Action]

Chair Tate Else asked Annie Hicks to share about the budget changes. Annie stated that this budget
amendment shows that funds were moved from “travel” to cover the Hope Cadre Cohort project that is being
launched. In addition, NNRPDP was notified by the IT Department that staff laptops needed to be replaced or
they would no longer be serviceable. Funds were moved to replace laptops. Director Annie Hicks reminded the
board that the budget line showing the laptop replacement costs looks substantial because it is also the same
budget line that was used to replace the A/V equipment in the fall. Chair Tate Else asked if there would be
enough money to cover the laptop replacements; Director Annie Hicks stated that there were enough funds to
cover the costs.

Chair Tate Else asked if there were any other questions for Annie. No questions were posed. Chair Tate Else
asked for a motion. Colby Corbitt made a motion to approve the FY25 Budget Amendment #3. Dennis Holmes
seconded the motion.

All voting members in attendance approved the motion.

Agenda Item Six: NNRPDP FY26-27 Biennium Budget [For Possible Action]

Chair Tate Else asked Director Annie Hicks to share about the biennium budget. Annie briefly acknowledged
Director Shawna Jessen, who joined from the Nevada Department of Education, and is the new Director of

Teaching and Learning. Annie stated that she [Shawna Jessen] has been a huge advocate for the RPDPs, and
that she appreciated her presence in the meeting.

Annie continued by noting that the NNRPDP biennium budget is a flat budget currently, and that moving
forward, NNRPDP has to absorb the PERS increases so that one change board members will see is that one
staff member hired as an LLC, their contract amount was reduced significantly to accommodate the PERS
raises. She also stated that she is pleased that NNRPDP will be able to maintain their full staff in spite of the
PERS increases which is positive.

Chair Tate Else asked if any of the board members had questions. Katie Hammer asked Annie to outline the
appropriate way for board members to show their concern and advocate for the additional two positions
originally requested in the FY26-27 biennial budget submitted by NNRPDP to the legislature. Director Annie
Hicks responded that she appreciated the question, and that one avenue could be a letter of support, either as
an individual who is a member of the governing board, or from the governing board itself. She added that a
second avenue would be when the RPDP budget is heard at the legislature, there is an opportunity for public
comment, and that she felt it would probably speak more than anything else in that moment to be able to
phone it to say what their experience has been and why you think the NNRPDP should have increased funding
for two more positions. She reminded the board that the NNRPDP is currently half the size of what it used to



be in 2008 and that over the years, consecutively, the organization has had to absorb positions to maintain the
flat budget. Annie Hicks asked Chair Tate Else if there were any other avenues that should be considered. Chair
Tate Else asked if the NNRPDP budget was going to be heard on Thursday [of the same week]; Annie Hicks
responded that a different budget with a similar number would be heard. Chair Tate Else asked Director Hicks
to keep the board informed as to when the budget would be heard, and she affirmed that she would notify the
board as soon as the budget hearing was announced.

Chair Tate Else asked if there were any other questions for Annie. Clayton Anderson stated that he did not
have a question, but that he is the chair of the Statewide Coordinating Council, who submitted a letter of
support for NNRPDP. Chair Tate Else asked for a motion. Dennis Holmes made a motion to approve the FY25
Budget Amendment #3. Lisa Burkhart seconded the motion. All voting members in attendance approved the
motion.

Agenda Item Seven: New Business [Non-Action]

Chair Tate Else asked if anyone had any new business. Chair Tate Else noted that a letter of support has already
been drafted and he wondered if it would help to have another meeting to finalize the letter if need be.
Director Annie Hicks said she would follow up with Chair Tate Else to get the draft prepared and shared with
the board.

Chair Tate Else asked if there was any other new business. No other new business was stated.

Agenda Item Eight: Public Comment

Chair Tate Else asked if there was any public comment. No public comment was made.

Chair Tate Else added that he had just finished watching Superintendent Anderson present to the legislature
and that he did a good job. Clayton Anderson thanked Chair Tate Else.

Agenda Item Nine: Adjournment [For Possible Action
Clayton Anderson made a motion for adjournment. Dennis Holmes seconded the motion. All
voting members in attendance approved the motion.

Chair Tate Else thanked everyone for their participation and for coming to the meeting. He stated that
the board would reconvene when a letter of support was needed.

The meeting was adjourned at 4:14pm.



NNRPDP | 1290 Burns Road | Elko, Nevada 89801 | www.nnrpdp.com | 775-753-3879

GOVERNANCE BOARD
MEETING NOTES

Meeting Date: August 7, 2025
Call to Order: The meeting was called to order by Chair Tate Else at 12:30 pm.

Voting members in attendance:
Clayton Anderson, Superintendent /Elko Co.

Katie Hammer, Teacher Representative/Elko Co.
Chair Tate Else, Superintendent/Eureka Co.
Jenny Ahlvers, GBC Faculty/NSHE

Colby Corbitt, Superintendent/Humboldt Co.
Russ Klein, Superintendent/ Lander Co.

Dennis Holmes, Superintendent/Pershing Co.
Adam Young, Superintendent/ White Pine Co

Other attendees:
Annie Hicks, NNRPDP Director
Tasha Storla, NNRPDP Office Manager
Ben Dickson, NWRPDP Director
Jerrad Barczyszyn, SNRPDP Director

All attendees received the following documents prior to the meeting: meeting agenda and the meeting
minutes from February 24, 2025.

Agenda Item One: Member Roll Call —Tasha Storla
Tasha Storla did a member roll call. A voting quorum was present.

Agenda Item Two: Public Comment
No public comment was made.

Agenda Item Three: Approval of Meeting Notes from February 24, 2025 [Action Item]
Motion to approve by Russ Klein, seconded by CJ Anderson. Motion passed unanimously.

Agenda Item Four: Legislative Update [Non-Action]

Director Annie Hicks reported that the legislative session concluded with flat funding for NNRPDP.

o Next steps: Negotiations underway by the fiscal agent (Elko County School District) must be
concluded before submitting a formal request to the Interim Finance Committee (IFC) for
additional funds to cover PERS increases, rising insurance costs, and salary adjustments.

® Goal: Secure a place on the October 18 IFC agenda.

e Annie will testify at the IFC meeting and keep the board informed of budget developments.

Agenda Item Five: Approval for Director to Adjust FY26 Budget [Action Item]

Board approved authorizing the Director to adjust the FY26 budget and related requisitions up to $25,000


http://www.nnrpdp.com/

without additional Governing Board approval prior to submission to the Statewide Coordinating Council and
Nevada Department of Education. Motion passed unanimously.

Agenda Item Six: New Business [Non-Action]
A. Travel and Cost-Sharing Initiatives
Russ Klein proposed exploring cost-sharing opportunities among districts to help offset NNRPDP expenses due
to six consecutive years of flat funding. Examples included:
e Covering hotel stays or meals for visiting staff.
e Providing use of district vehicles before resorting to mileage reimbursement.
e Absorbing mileage or fuel costs where possible.

Annie Hicks noted:
e Statute prohibits direct funding, but reimbursements for travel or shared resources (e.g., supplies,
meals) are allowable.
o Travel reimbursement is the easiest method for districts to support NNRPDP without legal issues.
e Some districts have already provided assistance such as professional development invitations (e.g.,
White Pine PD sessions) to reduce training costs.

The board agreed to continue discussing and identifying ways to reduce travel and operational expenses
through collaborative support.

B. Recognition
CJ Anderson recognized Governance Board member Katie Hammer as the District STEM Teacher of the Year.
The board congratulated her for her accomplishments.

Agenda Item Seven: Professional Development Updates

Adam Young invited board members and NNRPDP staff to attend upcoming White Pine professional
development sessions to encourage collaboration and resource sharing. Annie expressed appreciation for the
creative support and advocacy from board members and highlighted positive meetings with Interim
Superintendent Steve Canavero.

Agenda Item Eight: Public Comment
No public comment was offered.

Agenda Item Nine: Adjournment [Action Item]
Meeting adjourned at 4:14 p.m. Annie noted that the board may reconvene mid-year to
review budget changes, including anticipated insurance cost increases.

Next Steps:
® Annie to update the board on Elko County School District negotiations.
® Annie to testify at the October 18 Interim Finance Committee meeting.
e District superintendents to explore ways to offset RPDP costs.
® Annie to report on insurance cost changes as they occur.
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